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PLAN FOR TODAY
AGENDA 

Welcome & Opening Remarks Bao Long Chu & Marci Dallas 

HouArts Platform & Strategy Overview 

Station Breakouts 

Policy in Play

HouArts Impact MadLibs

Social Media Training

Story Share

Wrap-Up & Next Steps



WHY ARE WE HERE

Logo design by Houston artist 
Sebastian Gomez de la Torre

Art and culture are the heartbeat of the thriving Greater 
Houston region.

But too often, the impact and needs of this essential 
sector are left out of the conversation. HouArts in Action 
is a unified approach to champion arts and culture across 
the region.

We are building a coalition of artists, organizations, 
business leaders, and community ambassadors to amplify 
the collective voice of the creative sector and put arts on 
the agenda.

Art and culture are the heartbeat of the thriving Greater 
Houston region.

But too often, the impact and needs of this essential sector 
are left out of the conversation. HouArts in Action is a 

unified approach to champion arts and culture across the 
region.

We are building a coalition of artists, organizations, 
business leaders, and community ambassadors to amplify 
the collective voice of the creative sector and put arts on 

the agenda.



TASK FORCE

Janice Bond • Michelle Bonton • Jessica Brown • Leila Cartier • 

Gracie Chavez • Sha Davis • Claudia de Vasco • Sharon Fletcher • 

Mark Folkes • Amy Gibbs • Lindsey Hurst • RUEROB Jackson • 

Jack McBride • Trisha Morales • Shareef Rabie • Chandler Snipe • 

Sarah Stauder • Monica Villarreal

CONSULTING TEAM

CONDUIT GOVERNMENT RELATIONS
CULTURAL LAUNCH
FORD MOMENTUM! 

PADRON & CO. 
TREPWISE

MILESTONES

FUNDERS

HOUSTON CULTURAL DISTRICTS



























Additional 
Areas of Need, 
Where Others 
are Positioned 
to Lead 
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How the 
Platform 
Informs Annual 
Priorities & 
Campaigns
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Designing Legal Structure, 
Membership & Governance 

Supporting & Sustaining Champions
 

KEY CONSIDERATIONS MOVING FORWARD 
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BREAKOUTS

Policy in Play

Isaac MacDonald + Marci 
Dallas + Scott Carter

HouArts Impact MadLibs

Celina Vargas + Maya Ford

Social Media Training

Tiye McKethen

Story Share

Alyssa Figueroa



NEXT STEPS
Learn more about the platform and the impact stats 
Visit HouArts.org 

Sign up to be an Arts & Culture Champion
QR Codes are around the room, and will be shared in a follow-up 
email.

Spread the Word! 
Forward the website to a friend or colleague, and encourage them 
to get involved!


